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Positions that already exist and prioritizing new positions over replacement positions. More research about this.
· HSI Grant for STEM
*Retention included in position of Equity
*Faculty Staffing needs specifics and not generality
* Include a list of responsibilities
*Define the position if Equity Counselor or Coordinator
*Is it a managerial position?
*2 new positions competing with every other dept

Breakout
· Group 5- all agreed for Hum Serv and Equity Coordinator and coordination of prog
· Kasia- All agree on 2 positions. Call Retention and Equity and interest in Career Couns.
· How do we present our case of 2 positions competing with other depts
· Equity position was focused and looked at Mendo campus and it was non tenured with Bilingual emphasis
· Retention counselor and Re-Entry paired. 
· Counselor/Coordination position combined. Working with Student Success
· Reach out to campus to help plan and define at LMC and others. Student Re-Engagement
· 

Pedro
*Vaccination Verification of 2 weeks
*Pass is unique to that particular student with QR
*Is it going ask every day or just when on campus? Ans- Every day to verify asymptomatic
*Health ctr at Petaluma since its not always open- Outside agency is providing serv. to all areas.
* Question about staff and our procedure going forward? We are similar to students and uploading our verification. Testing will be handled via Stud Hlth Ctr and reports are verified of who is allowed to be on campus
*MESA leaving in about 1.5 yrs
*Concern about space STEM v MESA v 2nd Chance space
*Can 2nd Chance be under umbrella of DRD but still counseling?










Ben Goldstein
· Ag dept staying relevant
· Wildfire Prevention and Restoration- log fire centered and catastrophic fires
· Which programs could be focused on Resilience? Natural Res, Animal sci , Enviorn Hort. 
· 500k grant to launch program
· New contextualization of Wildfire Resilience and not a new program
· More robust learning at Shone Farm with paid intern from Grant
· Community Recruiting to ag dept- Conservation Core North Bay, Circuit Rider, 
· Sp 22 hopefully synchronous learning or face to face
· Contact for Scholarship should be faculty and funds are in Foundation Acct
· 3 faculty members and Connor Murphy is contact at Shone
· Criminal records will not hinder progress
· Students on Spectrum are encouraged and assisted
